Workshops using Lego® Serious Play® methods

A fun and highly effective approach for successful workshops
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Workshops using Lego® Serious Play® methods

Introduction

Dear resukseeker,

You are likely aware of the iconic LEGO bricks which almost every child knows. You are probably
also aware of psychological research which shows that we only use a small portion of our brains in
daytoday work activities.

Have you ever thought of using LEGO bricks in a structured setting to engage much more of your
subconscious and achieve astounding results?

In 1996 two professors from the IMD in Switzerland joined up with the LEGO CEO to develop a
methodology to help LEGO identify a new strategy. Today Trestle Group is able to offer workshops
to you, using this same methodology to:

A Perform lessons learned & retrospectives

A Help with team building, both for existing teams and when a new leader joins

A Identify and define visions and missions

A Coach individuals in their professional and personal development

We guarantee a truly engaging session with creative and concrete results.

Best regards,

Trestle Group Management Team

TRESTLE GROUP
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Recommended Usage Areas Advantages of LEGO Serious Play

f Engages fbrairthinking to better identify opportunities and issues

Lessons Learned & / 7 :y - . .
1 R : f Ensures all participants are involved on an equal footing
etrospectives 0 _ o _ _
U f Removes fingpointing & improves future team dynamic

f Removes conflict and replaces it with playfulness and honesty

f Creates a level playing field for everyone to get to know each other better
TearBuilding
f Quickly generates a shared team experience

Defining Company, f Engages fdrairthinking in the creative process
Organisation & Product f Quickly identifies a wide range of ideas and iterates to a shared viewpoint
Vision & Mission f Creates a complete, holistic picture of the company, organisation or product

f You can learn more about a person in an hour of play than you can from a lifetime
of conversationncluding yourself

f Creates an opportunity to express ideas not well enough identified for verbalisation

Personal & Professional
Coaching

TRESTLE GROU?




